COURSE OVERVIEW
The Mentoring Central learning management system hosts a pre-match mentor training course entitled
“Building the Foundation.” The course features six lessons including the importance of mentoring,
common motivations for mentoring, common expectations about mentoring, roles mentors should play,
boundaries in mentoring relationships, and planning for the first meeting between a mentor and
mentee. Each lesson is described below.
In addition to these six lessons, pre-training and post-training questionnaires are available that are
designed to assess mentors’ expectations, motivations, preferences, readiness for mentoring, attitudes
toward youth, and knowledge about mentoring. There is also a certificate of completion that can be
accessed and downloaded upon completion of the full course and receipt of a passing grade on the final
test.
Each lesson includes elements such as videos, vignettes, reflective journal questions, and knowledgebased quiz questions, designed to engage the mentors in an interactive learning environment.
Additional elements that serve to individualize the training experience and improve learning outcomes
include:
 Stated goals for each lesson
 Prompts that draw attention to key information
 Background research to support the information and skills taught in the course
 Colorful graphics and animation
 Downloadable material, such as worksheets, sample contracts, and scripts
 Practice suggestions and research-based tips
 Learning devices such as mnemonic devices
 Scenario-based learning presented in multiple formats (written, video, etc.) to accommodate
different types of learners
In addition, the lessons are built around the notion of self-directed learning, allowing mentors to
determine which materials they will view first, and requiring them to reflect on the materials via
personalized responses. This approach helps mentors engage with the lesson materials and apply new
information situations that often occur in mentoring relationships.
In order to ensure that each lesson element is viewed, prompts are embedded to ensure that no
material is skipped. Taken altogether, the fun, interactive, and personalized learning environment serves
to bolster learning outcomes and application of the material to their mentoring relationship.
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Introduction to the Building the Foundation course:
This lesson provides an introduction to the Building the
Foundation course. Prospective mentors will learn
why mentor training is important, how mentoring
benefits young people, and the importance of avoiding
closing a mentoring relationship prematurely or
unexpectedly. Mentors will also be introduced to the
four stages of the mentoring relationship, which will be
explored further in other lessons throughout the
online training course.

Motivations for Mentoring: This lesson has prospective
mentors reflect upon and examine their motivation(s)
for mentoring. They learn that their motivations can
influence their approach to the relationship as well as
the types of activities they chose to do. In this lesson,
mentors will learn the most common motivations of
mentors. Conflict can arise when a mentor and mentee
have motivations that are not compatible with one
another. Therefore, mentors also learn how to come to
a compromise when there is a discrepancy between
their motivations and their mentee’s motivations for
being in a mentoring relationship.

Expectations: The mentor, the mentee, the mentee’s
parent(s) or guardian(s), and the mentoring program
will all have expectations for how the goals and
activities of the mentoring relationship. It is important
for all parties to have realistic expectations, and for
those expectations to be clearly communicated to
everyone else involved. Mentors learn about both
realistic and unrealistic expectations. This lesson
teaches mentors to identify their expectations.
Mentors learn what they can do in order to establish
realistic and positive expectations.
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Roles mentors play: Role clarity is essential to the
mentoring relationship as it lays the foundation for
boundaries between the mentor, mentee, and the
mentee’s family. Mentors reflect on their personal
definition for mentoring and learn a commonly
accepted definition of mentoring in the field. Mentors
will learn about the three roles that a mentor should
play in a mentee’s life and how to conduct themselves
to be consistent with these roles.

Boundaries in mentoring relationships: In order to
build a healthy and successful mentoring
relationship, each mentor must develop a clear
understanding of how to respect boundaries with his
or her mentee. Because of the unique role of a
mentor, boundaries may be unclear to some
mentors. This lesson teaches mentors about the main
roles they should NOT play. Mentors analyze
scenarios where they have to make decisions that
adhere to appropriate boundaries with their mentees
and learn tips for building positive working
relationships with mentees and family members.

Initiation: Initiation is defined as the second stage of
mentoring and sets the tone for how a mentor and
mentee will spend their time together. This lesson
prepares mentors for the first meeting with their
mentees, so they know what to expect, how to
prepare, and what questions to ask. Mentors watch
videotaped demonstrations of first meetings and are
provided with helpful tips on preparing and planning.
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